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Introduction  
from ADBITmedia CEO & Founder 
 
 
Since founding 360 Degree Marketing Group (360DMG) in 2007, my agency has acted as the trusted third 
party between buyers (clients) and sellers (media owners). We have transacted media placements in excess of 
AUD $200M across Australian and international markets.  
 
I discovered within the early stages of agency life (and undoubtedly since the days of Mad Men), that media  
planning and buying is riddled with grossly inefficient manual processes. At the end of each day, someone was 
always tasked with an unforgiving mountain of paperwork as a result of archaic industry practices.  
 
The trending explosion of digital media has attracted market-leading technology and investment while 
traditional media such as television, out-of-home, print and radio remain stagnant by innovation poverty. 
 
Intolerant of the administrative pain points in media management, I created CIINCH, a software solution 
designed to transform the entire marketplace by automating the high volume of individual manual processes 
in trading traditional media. While various players have built some adhoc internal platforms, there is no  
global solution. 
 
The immediate benefit of automation is workflow efficiency however the ultimate opportunity is in redefining 
ǘƘŜ ƳŜŘƛŀ ŀƎŜƴŎȅ ǊƻƭŜ ŀǎ ŀƴ ŜȄǘŜƴǎƛƻƴ ƻŦ ŀ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎΦ ¢ŜŀƳǎ ǿƛƭƭ ƘŀǾŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ǊŜŀƭƛƎƴ ǘƘŜƛǊ 
functions as strategic partners for clients. 
 
The CIINCH platform is ready to evolve and host blockchain and smart contract technology, providing the 
necessary checks and balances for a trustless media buying protocol, as a media buying platform. We will 
launch a suite of tools that can service all facets of the media planning and buying environment. Add to the 
CIINCH platform the ADBIT utility token (ADBT), we can accelerate and develop the new global standard for 
trading media, a complete ecosystem marketplace called ADBITmedia. 
 
Over the past 10 years, many industries have been augmented by artificial intelligence (AI) and machine 
learning (ML). We will adopt this technology to convert proposals to workflows. We will stabilise market 
pricing by evolving rich context to real-time market metrics, superseding unreliable third-party industry 
research. 
 
The fragmented media buying environment can be transformed by trading media assets through a global, 
transparent marketplace. The winners are media buyers, sellers and agencies who trade the product and will 
share the immediate fiscal benefits. This open resource media inventory will broaden revenue opportunities 
while algorithmic capabilities will optimise advertising campaign exposure to the right audience, on the right 
medium, at the right time, for the right price. 
 
Stay tuned, 
 
Aaron Monks 
CEO and Founder, ADBITmedia 
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Vision 

 

An agile, global media 
marketplace for 
efficient management, 
seamless trade and 
trustless transparency.   
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Executive Summary 
 
 
CIINCH is a suite of innovative agency workflow management and media aggregation tools that make media 
planning and buying easy, certain and simple ς a cinch! The CIINCH platform enables users to optimize media 
planning and buying across radio, out-of-home, television and print advertising. CIINCH has a media exchange 
in beta mode, available in Australia, transacting fiat currency through a licensed third-party. The platform has 
managed over AUD $100M of ad buys since its launch in 2016.  
 
We are evolving the current CIINCH platform by generating a utility token, ADBT, which will power the 
ǇƭŀǘŦƻǊƳΩǎ ǇŀȅƳŜƴǘ ǎȅǎǘŜƳ ŀƴŘ ǇǊƻǾƛŘŜ ŀ ǎŜŀƳƭŜǎǎ ƳŜŘƛŀ ƳŀǊƪŜǘǇƭŀŎŜΦ A private token generation event will 
facilitate the acquisition of the assets existing on the CIINCH platform and accelerate the next evolution of the 
product ς ADBITmedia, a blockchain powered media marketplace where buyers and sellers negotiate and 
transact media campaigns using fiat and crypto currencies.  
 
The current CIINCH platform will be enhanced with blockchain based functionality and smart contracts. This 
technology will provide enhanced security and transparency. The ADBT token is an ERC20-based utility 
ƛƴǎǘǊǳƳŜƴǘΣ ǘƻ ǇƻǿŜǊ ǘƘŜ ǇƭŀǘŦƻǊƳΩǎ ƳŜŘƛŀ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƻǘƻŎƻƭǎ, enabling a decentralized, 
trustless media service. Using ADBITmedia, buyers, sellers and agencies will be able to build a bridge between 
fiat and a selection of approved cryptocurrencies. 
 
The ADBITmedia marketplace will allow media buyers to upload briefs for advertising campaigns directly into 
the platform. Media owners and agencies will be able to respond to briefs by pitching directly to buyers.  
Escrow funds and a purchased ledger of advertising provide media buyers the reassurance that campaigns will 
run as agreed. A key benefit for owners of media assets is real-time payments and remittances removing the 
credit risk and potentially easing account set-up and management.  
 
It is estimated that up to 30% of all available media assets remain unsold and become a wasted opportunity 
due to outdated and inefficient practices. The ADBITmedia marketplace will increase the probability of yield 
for media owners who can list remnant media on the platform. Potential buyers can access inventory directly, 
fostering the agile exchange of organic demand and supply. 
 
Integration of a world-class data collection and analytics program is planned to provide subscribers relevant 
insight of audience metrics. This feature will deliver greater data accuracy than existing media analysis.  
 
ADBIT Pty Ltd seeks to raise AUD $57M by offering a private sale of 3,600,000,000 ADBT tokens as a utility 
instrument for early adopters of the platform. Proceeds will fund the product development roadmap as well as 
facilitate the ambitious global product launch, including marketing, media acquisitions and company 
infrastructure.  
 
ADBITmedia will have an ERC-20 based token backed by the value of media ad placement, a market with an 
estimated value of USD $508 Billion globally1. 
 
1 MAGNA December 2017 Global Advertising Forecast  
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Team 
 
 
FOUNDERS and CORE TEAM 
 

  

Aaron Monks 
CEO & FOUNDER 
Founder of three successful enterprises in the media sector, Aaron leads the ADBITmedia 
ǘŜŀƳ ǿƛǘƘ Ƙƛǎ млҌ ȅŜŀǊǎΩ experience in delivering results driven by tailored solutions that 
exceed client expectations. A strong and bold leader, Aaron is passionate and creative, 
his strong negotiating skills and ability to connect businesses are the driving force behind 
CIINCH and ADBITmedia. 
Previous: 360 Degree Marketing Group, CIINCH, ADBITmedia  
 

 

Jeremy Webster 
CO-FOUNDER & CTO 
Technology entrepreneur, Jeremy co-founded ADBITmedia leveraging his passion for 
launching and growing businesses using simple, innovative practices in marketing and 
technology. Jeremy has successfully managed interdisciplinary teams and projects that 
deliver large multiples on investment in all aspects of digital marketing, technology, 
software development and business management systems.  
Previous: Crowd Conga  
 

 

Rob Huxley  
CO-FOUNDER  
With international operations management and business development expertise, Hux 
has successfully launched brands into new markets including Full Tilt Poker in Australia 
and NZ, plus Roses Only into the US. Disruption of global industries is something he has 
extensive experience with, helping Emmy award winner MANSION Poker Dome 
Challenge. His role is pivotal in building relationships between ADBITmedia and agencies.  
Previous: 360 Degree Marketing Group, Roses Only New York, MANSION   
 

 

Mark Snodgrass 
CISO 
Mark is an IT leader with dedicated experience in delivering large scale infrastructure 
and new technology practices to global financial firms. His specialties and skills are in IT 
infrastructure management, cyber security, global IT management, public and private 
cloud, grid, storage, containers and HPC. Collectively these drive his success as our CSO. 
Previous: Automatic Data Processing Inc., Standard Chartered Bank, Macquarie Group, 
Merrill Lynch, Accenture 
 

 

Rachel Jim 
PROJECT MANAGER 
wŀŎƘŜƭΩǎ ǎǇŜŎƛŀƭƛǎŜŘ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ !5.L¢ƳŜŘƛŀ ƛǎ ŦƻǳƴŘŜŘ ƛƴ ƘŜǊ ŜȄǇŜǊǘƛǎŜ ŀƴŘ 
intellect in the world of blockchain and value creation. Rachel thrives on taking part in 
authentic conversations with dynamic creators and visionaries who work together to 
engineer and drive their business mission. Curating mutually beneficial relationships 
ōŜǘǿŜŜƴ !5.L¢ƳŜŘƛŀ ŀƴŘ ǘƘŜ ŎƭƛŜƴǘ ƛǎ wŀŎƘŜƭΩǎ ǇŀǎǎƛƻƴΦ  
Previous: Stone & Chalk, Vision Critical, Parking Maestro 
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ADVISORS 
 

 

Alexander Kravets 
FOUNDER XTRD.IO 
Alexander is an expert in bringing mature financial trading technologies to 
cryptocurrency markets. As Founder at XTRD.IO, Alexander is responsible for developing 
tactical marketing planning, global strategic alliance, operations and business activities as 
weƭƭ ŀǎ ŘǊƛǾƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ŘƛǊŜŎǘƛƻƴΦ  
Previous: RealView Global, MA Real Estate Holdings, Singularity Technology Solutions, 
Genesis Securities 
 

 

Jon Giacobbe 
COO & CO-FOUNDER XTRD.IO 
An experienced entrepreneur, business developer and corporate connector, Jon brings 
his extensive financial trading knowledge to the ADBITmedia team. As Co-founder at 
XTRD.IO, Jon is focused on bringing mature financial trading technologies to 
cryptocurrency markets.  
Previous: Subway, FlyCleaners, Goldman Sachs, J.P. Morgan 
 
 

 

Jared Polites 
PR & MARKETING 
Jared specialises in blockchain marketing and advising, having been involved in 40+ 
projects with full service ICO campaigns that have raised over USD$300M. As a Partner of 
BlockTeam Ventures, Jared is dedicated to finding and supporting early-stage blockchain 
projects and is advising ADBITmedia in fully utilising the blockchain processes.  
Previous: Time Inc., aCommerce, Ardent Capital, Federal Bureau of Investigation (FBI) 
 
 

 

YŜǾƛƴ hΩIŀǊŀ 
CIO TULLA GROUP 
Kevin is an experienced investor and founder of three Australian start-ups in private 
equity. Kevin now works in the venture capital and private equity investment sector as 
the CIO and Investment Portfolio Manager for Tulla Private Equity Group and is also the 
Co-founder and CEO of Techwitty Digital Advisory. Kevin brings his wealth of experience 
in finance and investment to ADBITmedia.  
Previous: VBreathe Pty Ltd, BUCKiTDream, CapitalPitch, CSB Engage  
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Media Industry Overview 
 
 
Media is traded globally among three major parties: buyers (clients), agencies (media/advertising) and sellers 
(media owners). The price of this commodity is primarily influenced by audience data supplied by third party 
providers such as Nielsen, Kantar, GFK and IPSOS, who each operate their own market research methods and 
pricing models. 
 

BUYERS AGENCIES  SELLERS 
clients media/ advertising media owners 

   

 
 
 
 
 
 
 
In 2017, media owners generated USD $508 Billion in net advertising revenue globally2. A large percentage of 
these transactions are facilitated by centralized global agencies such as WPP, Omnicom, Publicis, Interpublic 
Group and Dentsu, with an estimated USD $56 Billion being sold via these five companies alone3.  
 
Media agencies are integral in the advertising ecosystem, providing essential services for the strategic 
planning, negotiation and placement of advertising creative for client brands across media assets. The size of 
the agency determines the wholesale buying power the agency can negotiate on behalf of a portfolio of 
clients, i.e. the larger the agency, the higher the buying power. An agency with a media operating spend of 
USD $1M is likely to be quoted a higher rate than an agency who trades a balance sheet of USD $100M. 
 
Advances in technology have transformed the digital media landscape and led to a 24-hour advertising 
economy with detailed marketing metrics that were once but a dream for traditional advertisers. Digital media 
buyers now expect to be able to buy digital ads at any time of day and view real time analytics.  
 
Traditional media, in stark contrast, has been left in the dark ages. Despite media buyer demand for detailed 
analytics and the ability to purchase quickly at any time of day, this is not currently possible. The sector 
operates using cumbersome, human resource intensive, manual processes based on emails, phone calls, 
spreadsheets and ambiguous, outdated, estimations about real marketing results. 
 
2 MAGNA December 2017 Global Advertising Forecast 
3  http://adage.coverleaf.com/advertisingage/20150504?pg=72#pg72 

 

  


